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Progress in the Watershed!



Website 
Updated!



Updates 
distributed to 
Mailing List

(193 subscribers)



Facebook 
Updates



Partner Success in & 
around the Watershed!
• San Benito Wetlands
• City of Harlingen
• IMAS World Water Day and Rain Barrel 

Workshop
• American Forests preparing for Rio Reforestation



Water News in the RGV

• Data centers
• Rio Hondo – Soluna Project Kati
• Harlingen – planning phase with no official proposal 

(Eneus Energy)
• Groundwater Desalination

• North Alamo Water Supply and Southmost Regional 
Water Authority – piloted studies in reverse osmosis 
(8.5-10 MGD)

• McAllen Public Utility – geothermal energy to reduce 
energy use and deep well injection of brine (estimate 6 
MGD)

• Seawater Desalination
• Laguna Madre Water District (5 MGD) – report no 

adverse environmental impacts
https://hoodline.com/2026/04/harlingen-ponders-time-out-as-14-billion-data-giant-targets-valley/
https://myrgv.com/publications/valley-morning-star/2026/01/07/proposed-harlingen-data-center-would-use-4-6m-gallons-of-sewer-water-per-day/
https://texaswaternewsroom.org/videos/pilot_project_is_desalinating_seawater_in_south_texas.html
https://texaswaternewsroom.org/articles/rgv_water_supply.html



Work Groups

Agricultural Issues
• Identify high priority education 
topics to promote voluntary BMP 

adoption
• Provide workshops and field days 

about conservative practices

Education & Outreach
• Educate about the Arroyo Colorado 

and its watershed
• Foster local stewardship

• Increase volunteer opportunities

Habitat Restoration
• Restore and protect natural 

habitats
• Promote green infrastructure and 

native plants
• Water quality monitoring

Wastewater
Infrastructure

• Improve infrastructure and 
establish more discharge permits

• Enhanced wastewater treatment 
and reuse

NPS Pollution & 
Stormwater Management



Education & Outreach
• Educate about the Arroyo Colorado 

and its watershed
• Foster local stewardship

• Increase volunteer opportunities

Watershed 
Model

Rainfall 
Simulators

65.75 hours at 
E&O events



Watershed 
Model with 

Partners
• Behind the Gates by East 

Foundation 
• Record breaking with 

over 1,900 students

• World Water Day by IMAS

• Women of the Land by East 
Foundation and Texas 
Wildlife Association

• Monte Alto ISD

Photo Credit – Monte Alto ISD

Photo Credit – Monte Alto ISDPhoto Credit – Elisa Velador Photo Credit – Elisa Velador

Photo Credit – Elisa VeladorPhoto Credit – Gladys de la Rosa/ UTRGV



Rainfall Simulators 
with Partners

• RGV Livestock Show
• Women of the Land by East 

Foundation and Texas Wildlife 
Association

• Native Plant Sales by Cameron 
County Master Gardeners 

• Guest Speaker – UTRGV
• Monte Alto ISD

Photo Credit – Jennifer Herrera/ AgriLife County Agent

Photo Credit – Elisa Velador/ East Foundation
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Habitat Restoration
• Restore and protect natural 

habitats
• Promote green infrastructure and 

native plants
• Water quality monitoring

Trees & native 
plants

Community clean-
up events



Tree Plantings
• 31st Annual Rio 

Reforestation by American 
Forests

• City of Mercedes, Alamo, 
San Benito, Harlingen, etc.

Native Plants & Gardens
• Texas A&M Master 

Gardeners
• Native Plant Society of 

Texas

Photo Credit – Jeremy Inglesi Jr./ American Forests





Community Clean-Ups
• October 2025 

• 30 volunteers
• 960 pounds of trash collected

• March 2026
• 1 mile of shoreline
• 10 volunteers
• 52 bags of trash collected



Agricultural Issues
• Identify high priority education 

topics to promote voluntary BMP 
adoption

• Provide workshops and field 
days about conservative 

practices

AgriLife Connecting with 
Producers



AgriLife

• Lyford, TX
• 60-120 lb. N/ac for cotton 

(1958) 

• No yield increase beyond 95 
lb./ac

• Optimal N rate estimated at 
84 lb./ac corresponding to 
2,051 lbs./ac of lint

• Significant residual N of 120 
lbs./ac in top 24 inches of soil

• Deep soil sampling could 
lower N fertilizer 
requirements



AgriLife

• Determining how row 
spacing will impact 
resource utilization 
efficiency (soil moisture 
and nutrients)

• Cotton planted at 4 
inches apart

• Teros 10 soil moisture 
sensors



AgriLife

• Business Planning and Tax 
Management Workshop

• Agribusiness
• Pasture Management
• 70 producers in attendance



• Hay production
• 23 acres
• From 97 to 150 to 350 bales
• Uses drone to prevent 

runoff and turn off water 
when done



• Row Crop
• Strip Tillage (inputs are 

controllable)
• $90 less per acre in terms 

of labor and machinery
• 20% less fertilizer
• Less seeding (more 

spaced-out rows)
• Trial and error producer



Project Updates!



NPS Pollution & 
Stormwater Management

TCEQ Project: Rio 
Hondo Middle 

School

TCEQ Project: 
Watershed 

Boundary Update



New Green Team
March Maintenance Days

• Learned native and non-native plants, 
maintenance, and watershed health

• Planted zizote milkweed and 
collected seeds





Testing Water Quality!



Signage for 
Parks and 
Crossing Signs



Watershed Boundary 
Update

• Many GIS maps online
• Where does water actually 

flow?
• New drainage ditches 

entering the Arroyo 
Colorado?

• Need assistance from local 
drainage districts (HCDD1, 
CCDD)

• Expand OSSF Inventory



Water Quality 
Issues…







Water Quality Testing

Join a citizen scientist

Gain volunteer hours

Help us monitor water quality in the 
Arroyo Colorado



Clean Ups Along the 
Arroyo Colorado!

Join us at Adolph 
Thomae Jr. County Park 
on July 11 and October 

(TBD)



American Forests
Marinoff Nursery

• Monday to Friday

• Assist with seed 
processing, seed sowing, 
soil preparation, or nursery 
care to help with 
thornforest restoration!

• Contact Jackie Trevino at 
jackelintrevino@gmail.com



Save the Date!

• Free soil testing 
for grazing, range 
and hay lands

• Free water well 
screenings for 
private water 
wells

• Educational 
training on 
groundwater and 
surface water 
protection. 





Upcoming WPP Implementation

Continue to find, apply, and secure funds TWRI applied to the TWDB RFP (3/18/2026) to improve water use 
efficiency and enhance water conservation with voluntary producers

Continue any education and outreach activities to disseminate information regarding the ACWPP

Continue connecting and engaging with stakeholders to identify needs

Maintain the website and share updates on the mailing list/Facebook

Re-establish and facilitate both steering committee and work group meetings



Contact Info

Samantha Colunga
samantha.colunga@ag.tamu.edu

979-314-9382
https://arroyocolorado.org/

Join our Mailing List!

Follow us on Facebook!


